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Context

The 9th Coordination Meeting of the UNESCO World Heritage-Related 
Category 2 Centres (C2Cs) was held from 26 to 28 May 2025 in the City of 
Zacatecas, Mexico, a UNESCO World Heritage Site since 1993. The meeting 
was hosted by the Regional World Heritage Institute in Zacatecas (RWHIZ), 
with the support of the Government of Mexico and the Government of 
the State of Zacatecas, in collaboration with the UNESCO World Heritage 
Centre, ICCROM, and the participating C2Cs.

The event took place in person over three days, with plenary sessions held 
at the Zacatecano Museum and cultural activities organized at key World 
Heritage properties, including the Historic Center of Zacatecas, the Regional 
Museum of Guadalupe (part of the Royal Inland Road / Camino Real de 
Tierra Adentro), the Historic Center of Mexico City, and the Pre-Hispanic 
City of Teotihuacan.



Zacatecano Museum, host venue of the Meeting
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Background

The Category 2 Institutes and Centres under the auspices of UNESCO are 
institutions that contribute to the implementation of UNESCO priorities and 
programmes, as well as global development agendas, through international 
and regional cooperation, knowledge production, policy advice and capacity-
building (The 2019 Strategy for Category 2 Institutes and Centres under the 
auspices of UNESCO).

While Category 2 Centres can be general or be specialized in a particular 
topic, as well as have regional or international scope, all are involved to some 
extent with capacity-building. Capacity-building is linked to all activities 
related to World Heritage.

The UNESCO’s “World Heritage Capacity-Building Strategy” (2011) has 
noted that Category 2 Centres have a fundamental role in achieving better 
implementation of the 1972 Convention through capacity-building, which 
is key to driving the success of the others Strategic Objectives: credibility, 
conservation, communication and communities.

Furthermore, at the 8th Annual Coordination Meeting of the UNESCO World 
Heritage-Related Category 2 Centres, which was held in Korea in 2023, 
through the Declaration of Cooperation and Solidarity among the UNESCO 
World Heritage-related Category 2 Centres (Sejong Declaration), capacity 
building was considered a common objective among Category 2 Centres.

Therefore, considering the enormous challenges World Heritage faces 
today, especially in terms of management, conservation and sustainable 
development, the Regional World Heritage Institute in Zacatecas (RWHIZ) 
proposed to hold the 9th Annual Coordination Meeting of the UNESCO 
World Heritage-Related Category 2 Centres in 2025 in Zacatecas City, Mexico, 
with the theme: Capacity Building. The key for a better implementation of 
the UNESCO World Heritage Convention.
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The main objective of the meeting was to continue strengthening ties of 
cooperation and understanding between the Category 2 Centres related to 
World Heritage, through the exchange of experiences and perspectives.

The meeting also aimed to carry out a preliminary self-assessment of the 
initial results of the aspirations expressed in the Sejong Declaration, both 
in the activities undertaken by the Category 2 Centres—from the second 
half of 2023 to the first quarter of 2025—and in their interactions with the 
UNESCO World Heritage Committee.

Additionally, the meeting served as a space for reflection on the experiences, 
achievements, and pending issues faced by the Category 2 Centres in linking 
their activities with UNESCO’s World Heritage Capacity-Building Strategy, on 
the eve of its 14th anniversary and its expected update at the 47th session of 
the World Heritage Committee in 2025. 

In preparation for the 9th Coordination Meeting, three online preparatory 
meetings were conducted between November 2024 and April 2025, with 
the participation of all UNESCO World Heritage-related Category 2 Centres, 
ICCROM, and the UNESCO World Heritage Centre.
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Sessions and Key Discussions

Over the course of five main thematic sessions (Annex 2), participants 
shared insights, best practices, and proposals. Highlights included:

•	 Session 1: Review of activities carried out by each C2C and updates on 
ongoing or planned initiatives.

•	 Session 2: Reflections on the initial implementation of the 2023 Sejong 
Declaration and its implications for C2Cs.

•	 Session 3: Discussions on the lessons learned from the 2011 Capacity 
Building Strategy, with interventions from ICCROM, UNESCO, and 
AWHF.

•	 Session 4: Presentation and in-depth discussion on the proposed new 
Capacity Building Strategy 2025–2035, led by ICCROM.

•	 Session 5: Identification of strategic actions to strengthen inter-C2C 
collaboration and to enhance their collective role in implementing the 
World Heritage Convention.
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The Meeting gathered, in-person and online, representatives from the 
Category 2 Centres related to World Heritage:

•	 WHIPIC (Republic of Korea)
•	 ICRART (Spain)
•	 WII (India)
•	 AWHF (South Africa)
•	 Lucio Costa Centre (Brazil)
•	 RWHIZ (Mexico)

Representatives from UNESCO (Mexico Office), ICCROM, the Government 
of Zacatecas and the Government of Mexico also participated actively. 
Likewise, members of the RWHIZ Board of Directors participated as special 
guests and observers, both in person and online.

Participants
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Mexico City from the Chapultepec Castle
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Presenters Table

Detail of the god Tlaloc at the Pre-Hispanic City of Teotihuacan
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Expected Results Achieved

•	 Confirmed the commitment to cooperation and solidarity among 
World Heritage-related C2Cs;

•	 Evaluated the initial results of the Sejong Declaration and defined 
future actions to continue strengthening cooperation among C2Cs;

•	 Analyzed the contributions of C2Cs to UNESCO’s World Heritage 
Capacity-Building Strategy (2011).

Other General Outcomes

•	 Knowledge Exchange: Participants shared valuable experiences, tools, 
and methodologies in heritage conservation, digital resources, and 
capacity-building strategies.

•	 Strategic Alignment: There was a strong consensus on the need for a 
more coordinated and strategic approach among C2Cs, aligned with 
UNESCO’s goals.

•	 Zacatecas Declaration: The meeting concluded with the unanimous 
adoption and signing of the “Zacatecas Declaration”, which defines 
collective commitments to implement the forthcoming Capacity 
Building Strategy 2025–2035, strengthen collaboration, and support 
States Parties (Annex 1).

•	 Partnership Development: A Memorandum of Understanding (MoU) 
was signed between RWHIZ and WHIPIC, establishing a framework for 
joint action in areas such as interpretation, digital heritage, capacity 
development, and exchange of expertise.

•	 Future Coordination: Initial agreements were made regarding the 
hosting of the 10th Coordination Meeting.

Outcomes and Results
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•	 Continued coordination with the World Heritage Centre is crucial 
to align C2C initiatives with the broader implementation of the 
Convention.

•	 Follow up on the interest expressed by the African World Heritage 
Fund in hosting and organizing the 10th Meeting of Category 2 
Centres in 2026.

•	 RWHIZ will prepare a Final Results Report of the Meeting (this 
document) to be shared with the UNESCO World Heritage Centre, 
with the aim of submitting for its consideration the agreements 
established, the outcomes achieved, and the experiences exchanged 
during the working sessions, if possible to be mentioned and reported 
to the World Heritage Committee at its 47th Session.

Follow-Up, Commitments and Recommendations



Visit to the Regional Museum of Guadalupe
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Taking advantage of the participation of Mr. Changnam Hong, Director 
General of WHIPIC, and Ms. Nayeon Lee, Programme Specialist, in the 9th 
Coordination Meeting of World Heritage-related Category 2 Centres (held in 
Zacatecas, May 26–28, 2025), both institutions worked together to establish 
a framework for sustained and strategic collaboration.

The RWHIZ–WHIPIC MoU (2025) outlined concrete commitments, including 
information exchange, joint training activities, and strengthened technical 
dialogue through the exchange of specialists—all aimed at enhancing the 
effective implementation of the 1972 World Heritage Convention.

During the signing ceremony at RWHIZ headquarters, Carlos Augusto Torres 
Pérez, Director General of RWHIZ, emphasized the importance of partnering 
with WHIPIC, noting its mandate in interpretation and presentation as 
essential for the conservation and understanding of World Heritage sites.

Mr. Changnam Hong, Director General of WHIPIC, in turn, highlighted the 
cooperation principles of the Sejong Declaration (2023), stressing the need to 
strengthen regional capacities in interpretation and presentation, especially 
in Latin America and the Caribbean. He noted that the alliance with RWHIZ 
would be key to advancing this shared goal.

The MoU was signed on May 27, 2025, in the presence of representatives 
from the Category 2 Centres of Brazil, South Africa, and Spain; ICCROM; 
RWHIZ collaborators; and civil society representatives. The agreement is 
valid for five years (Annex 3).

Memorandum of Understanding 
RWHIZ-WHIPIC





National Museum of Anthropology, CDMX
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The agenda included visits to the Historic Center of Zacatecas, the Regional 
Museum of Guadalupe —part of the Royal Inland Road— the National 
Museum of Anthropology, the Historic Museum of Chapultepec Castle, and 
the Archaeological Zone of the Pre-Hispanic City of Teotihuacan. Additionally, 
a tour of the RWHIZ headquarters was carried out (for additional images, see 
Annex 4.)

Cultural Activities

RWHIZ facilities



Visit to Cerro de la Bufa in Zacatecas, Mexico.







Regional Museum of Guadalupe, Zacatecas, 
part of the Royal Inland Road, WHP
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The meeting and related activities, hosted by the Regional World Heritage 
Institute in Zacatecas (RWHIZ), successfully brought together representatives 
from UNESCO Category 2 Centres across multiple countries, alongside 
key stakeholders from UNESCO, ICCROM, and Mexican federal and 
state governments. The presence of high-level officials underscored the 
importance of the event.

Under the central theme “Capacity Building: The Key for a Better 
Implementation of the 1972 World Heritage Convention,” the meeting 
facilitated five working sessions plus inaugural and closing meetings where 
participants shared experiences, discussed coordination strategies, and 
established follow-up mechanisms. This focus highlighted capacity building 
as an essential pillar for improving the protection and management of World 
Heritage sites worldwide.

Additionally, several field visits to World Heritage sites were conducted, 
providing practical insights and strengthening participant engagement. The 
event also featured the signing of a Memorandum of Understanding between 
RWHIZ and the International Centre for the Interpretation and Presentation 
of World Heritage Sites (WHIPIC), establishing clear guidelines for enhanced 
cooperation between these two Category 2 Centres.

The meeting concluded with the signing of the Zacatecas Declaration, 
a landmark document that consolidates shared objectives, reinforces 
international cooperation, and sets forth concrete frameworks for collaborative 
work among the Centres. This Declaration embodies the commitment to 
advancing capacity building as a fundamental strategy for the effective 
implementation of the 1972 Convention.

Summary
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Hosting this meeting in Zacatecas affirmed the city’s and state’s strong 
dedication to heritage conservation and positions Zacatecas as a leading 
regional hub for World Heritage initiatives and capacity development.
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1. Zacatecas Declaration

Annexes
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2. Final Programme
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3. MoU WHIPIC-RWHIZ
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4. Photographic Record
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Chapultepec Castle Museum



Pre-Hispanic City of Teotihuacan
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5. Social Media Coverage

Centro Lucio Costa participa de encontro 
com outros Centros de Categoria 2 da Unes-
co, no México — Instituto do Patrimônio 
Histórico e Artístico Nacional: 

https://www.gov.br/iphan/pt-br/assuntos/
noticias/centro-lucio-costa-participa-de-en-
contro-com-outros-centros-de-catego-
ria-2-da-unesco-no-mexico

The @africanworldheritagefund proudly 
participated in the 9th Annual Coordination 
Meeting of UNESCO World Heritage-Related 
Category 2 Centres (C2Cs), hosted by the @
irpmzcc2:

https://www.instagram.com/p/DKeKY-
chseWi/?img_index=2&igsh=MW4w-
d2k1aXBmamdjYw%3D%3D

Zacatecas, sede del encuentro internacional 
de los Centros de Categoría 2 de la UNESCO
Del 26 al 28 de mayo, Zacatecas fue sede de 
la 9ª Reunión Internacional de Coordinación 
entre los Centros de Categoría 2 de la UNES-
CO relacionados con el Patrimonio Mundial:

https://www.instagram.com/p/DKckHZLN-
78V/?img_index=1

For more information and materials, scan the 
QR code:



RWHIZ facilities
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El Eden Mine in Zacatecas
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